May 2022 Corporate Presentation
Conference name [delete]

Corporate Presentation
November 2022

Forward-looking statements

This presentation contains statements that are not
historical and that are based on our beliefs and
assumptions and on information currently available
to us. These statements constitute forward-looking
statements within the meaning of the Safe Harbor
provisions of the Private Securities Litigation
Reform Act of 1995. Forward-looking statements
are subject to known and unknown risks,
uncertainties, assumptions, and other factors that
could cause actual results to differ materially from
our expectations including, but not limited to, our
statements related to our expected total revenue
and other financial and operating results for 2022
and our plans, objectives, expectations (financial
and otherwise) or intentions with respect to our
Prosigna, Afirma, Percepta, Envisia, LymphMark,
Decipher Prostate, Percepta Nasal Swab, Percepta
Genomic Atlas and Decipher Bladder test and
products for use in diagnosing and treating
diseases, our expectations regarding Medicare
coverage, and our commercial organization.
Forward-looking statements can be identified by
words such as: “appears,” “anticipate,” “intend,”
“plan,” “expect,” “believe,” “should,” “may,” “will,”
“positioned,” “designed” and similar references to
future periods. Actual results may differ materially

from those projected or suggested in any forwardlooking statements. These statements involve
risks and uncertainties, which could cause actual
results to differ materially from our predictions,
and include, but are not limited to Veracyte’s
ability to launch, commercialize and receive
reimbursement for our products, toto successfully
integrate the HalioDx and Decipher Biosciences
businesses and execute on our business plans;
and the performance and utility of Veracyte’s tests
in the clinical environment. Additional factors that
may impact these forward-looking statements
can be found under the caption “Risk Factors” in
our Annual Report on Form 10-K filed with the
SEC on February 28, 2022, and our subsequent
quarterly reports on Form 10-Q. Copies of these
documents can be found at the Investors section of
our website at investor.veracyte.com. The risks and
uncertainties may be amplified by the COVID-19
pandemic, which has caused significant economic
uncertainty. The extent to which the COVID-19
pandemic impacts Veracyte’s businesses,
operations, and financial results, including the
duration and magnitude of such effects, will depend
on numerous factors, which are unpredictable,
including, but not limited to, the duration and spread

of the outbreak, its severity, the actions to contain
the virus or treat its impact, and how quickly and
to what extent normal economic and operating
conditions can resume. These forward-looking
statements speak only as of the date hereof and,
except as required by law, Veracyte specifically
disclaims any obligation to update these forwardlooking statements or reasons why actual results
might differ, whether as a result of new information,
future events or otherwise.
Veracyte, the Veracyte logo, Decipher, Decipher
GRID, Afirma, Percepta, Envisia, Prosigna,
Lymphmark, TMExplore, Brightplex, Immunosign,
“Know by Design” and “More about You” are
registered trademarks of Veracyte, Inc. and its
subsidiaries in the U.S. and selected countries.
Immunoscore IC® is a trademark of Veracyte
SAS registered in France. Immunoscore is a
registered trademark of Inserm used by Veracyte
under license. nCounter is the registered
trademark of NanoString Technologies used by
Veracyte under license. This presentation also
contains trademarks and trade names that are
the property of their respective owners.
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Overview

Transforming
patient care
Our diagnostic tests answer
important clinical questions
to help patients avoid risky,
costly procedures and
interventions, and accelerate
time to appropriate treatment.

7 of 10
TOP CANCERS
ADDRESSED 1

>350,000

~200

PATIENTS BENEFITED

PEER- REVIEWED

FROM OUR TESTS

PUBLICATIONS

1.

Evaluate Pharma Forecasts (incidence based on US population in 2022)
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Overview

Executing our
global strategy
Revenue Growth
in millions

Highlights

TAM
~33% CAGR
$288–$293

1

~$35B

Broad and growing menu
of market-leading tests
State-of-the-art CLIA labs; IVD
development and manufacturing

Long-term TAM opportunity

$219.5

Multi-omics expertise: genomics,
transcriptomics, proteomics,
machine learning

2021 Acquisitions

$120.4 $117.5
$92

High ASPs, strong gross margins
and clear path to profitability
2018

1.

2019

2020

2021

2022

Q1 2021

Guidance range as of November 2, 2022; inclusion here should not be considered a reiteration of guidance

~800 employees

Q3 2021
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Our strategy

Multiple levers drive nearand long-term growth
Reach global patients
with our menu of IVDs

Identify unmet
clinical needs

Driving global expansion
with proven menu of
distributed tests performed
near the patient

Asking the right clinical
questions to improve
physician decision-making
and patient outcomes

Develop
high-performance
diagnostics

Deliver tests to US
patients through
our CLIA labs

Leveraging our best-in-class
science, enhanced by our
machine learning expertise
and clinical rigor

Building clinical evidence to
drive reimbursement, physician
adoption and guideline
inclusion
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Our strategy

Pipeline to deliver
sustained growth

LONG-TERM GROWTH DRIVERS

CURRENT
PORTFOLIO
NASAL SWAB

Expanding nCounter
IVD menu for global
expansion

NASAL SWAB

Immuno-oncology and
biopharma partnerships

Our strategy

Serving the US market
through our centralized
CLIA labs, to enable novel tests
that are transforming patient
care

01

02

03

State-of-the-art CLIA
labs to perform novel
tests

Specialized direct sales
team with deep physician
relationships

Proven billing and
reimbursement
expertise
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Our strategy

Serving the global market
with our decentralized
model, to facilitate broad
access for our specialized
tests

01

02

03

04

Proven ability to develop
and commercialize IVD
tests

Market our growing menu
of tests to labs and
hospitals as IVDs

Testing performed locally
on nCounter instruments,
enabling faster, more
efficient patient results

In-country testing
accommodates IVDR and
per-country regulations
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On-market CLIA portfolio

Answering critical clinical
questions with a diverse
portfolio of diagnostic tests

THYROID CANCER

PROSTATE CANCER

INTERSTITIAL LUNG DISEASE (ILD)

Diagnostic test that helps reduce
unnecessary surgeries, with genomic
profiling to inform treatment decisions

Prognostic test that provides
clarity and confidence in
treatment planning

Diagnostic test to enable more
confident diagnosis and prognosis,
without the need for invasive surgery

GENOMIC SEQUENCING CLASSIFIER
LUNG CANCER

Diagnostic test that stratifies risk of lung
cancer to guide patient management
when bronchoscopy is inconclusive

BLADDER CANCER

Prognostic test that reveals
molecular subtype to inform
treatment decisions

These diagnostic tests are offered through Veracyte's CLIA-validated laboratory developed test (LDT) services. These tests have not been cleared or approved by the FDA
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Our IVD platform

nCounter Analysis
System

Exclusive, worldwide clinical
diagnostic rights to the nCounter
platform brings pricing, margin and
other commercial flexibility in serving
global markets

SIMULTANEOUS TESTING

Simultaneous multiplex testing of up to
800 RNA, DNA and protein targets
AUTOMATED AND SIMPLE TO USE

Elegant and easy-to-use design
accommodates varying staff expertise levels
REDUCED HANDS- ON TIME

80% reduction in hands-on time
versus sequencing
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Global market

Expanding IVD menu on nCounter
platform will drive global patient
access and revenue growth
NASAL SWAB

NASAL SWAB

PROSTATE

PROSTATE

Phase 1
Current products on existing
nCounter installed base

Phase 2
Expand menu to increase
adoption of each test

Phase 3
Broad menu to facilitate nCounter
sales and test pull-through

Today

2–5 years

6+ years
11/2/2022
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Biopharma

Powerful scientific platform serves
our biopharma partners at every step
of the therapeutic journey

Immunosign

Immunoscore
IC

Transcriptome
Profiling

Clinically relevant
biomarkers

GRID
Clinical trial patient
selection

ATLAS

Companion diagnostics

Biorepositories
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Financials

Strong revenue growth driven
by our expanded portfolio
Total revenue1,2,3

$288–$293

$220

Testing
Product
Biopharmaceutical and Other

31% to 33%
year-over-year
revenue growth

$120

$117

$92
$1
—
—
$91

$12
—
$1
—
$107

$6
—
$10
—
$102

$20
—
$12
—
$188

2018

2019

2020

2021

1. Testing, Product and Biopharma revenue rounded and summarized as presented in millions
2. Guidance and currency rates are as of November 2, 2022; guidance inclusion here should not be considered a reiteration of
guidance
3. 2021 included $4M JNJ milestone

2022
Guidance
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Financials

Attractive margin profile and
strong cash position
Quarterly non-GAAP
gross margin1

64%

Q3 2021

1.
2.

66%

Q4 2021

Cash and short-term
investments balance2

65%

66%

66%

$168.1

Q1 2022

Q2 2022

Q3 2022

Q3 2021

Non-GAAP reconciliations available in the appendix of this presentation
Cash, cash equivalents and short-term investments, excluding restricted cash, in
millions

$177.2

Q4 2021

$166.4

$164.0

$170.1

Q1 2022

Q2 2022

Q3 2022
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Leadership

An experienced executive team

Marc Stapley
Chief Executive
Officer

Rob Brainin
Chief Business
Officer

Fabienne Hermitte
SVP, Global Regulatory
& Quality

Rebecca
Chambers
Chief Financial
Officer

Giulia C. Kennedy,
Ph.D., Global Chief
Scientific Officer
& Chief Medical
Officer

Corinne Danan
SVP & GM,
Biopharma

Annie McGuire
General Counsel

Stephane Debono
EVP & GM, In Vitro
Diagnostics

Tracy Morris
VP, Global
Corporate
Communications
11/2/2022

Steven French
Chief Information
Officer

Tina Nova, Ph.D.
President, CLIA U.S.
Business
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The team

Our diversity contributes
to our success
Gender diversity1

Ethnic diversity1

8%
43%

5%

4%

8%

4%

40%
Everyone

57%

VP & Above

Everyone
60%

VP & Above

52%

31%
88%

Identifies as:
Non-binary
Female
Male
1. U.S.-based employees only; as of December 31, 2021

Two or more ethnicities
American Indian / Alaska Native
Native Hawaiian / Pacific Islander
Black / African American
11/2/2022
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Delivering disciplined growth
1

Strong Balance Sheet
$170 million in cash, cash equivalents
and short-term investments, no debt1

2

Portfolio of profitable CLIA tests to
drive near and mid-term growth
Afirma and Decipher tests to deliver
growth

3

Investment in long-term
opportunities
Nasal Swab, nCounter menu
expansion and IVD manufacturing

4

Path to profitability
Attractive gross margins,
manufacturing internalization and
opportunity for SG&A leverage

1. As of September 30, 2022

11/2/2022

© Veracyte, Inc. All rights reserved.

17

Closing

Conclusion

A global diagnostics leader
01

02

03

04

Broad menu of novel
tests with proven
clinical utility

Ability to deliver
IVD tests on the
nCounter platform
to address OUS
market

Multi-omic capabilities
and large genomic
data sets to drive
discovery

Experienced
management team
focused on execution
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Thyroid cancer

~565K

Patients evaluated for suspected
thyroid cancer annually4
The Afirma Genomic
Sequencing Classifier helps
patients avoid unnecessary
thyroid surgeries and inform
treatment decisions

>150K

Diagnosis uncertain
or Bethesda V/VI5

• Has helped >130K patients
avoid unnecessary surgery 1
• Supported by American
Thyroid Association2 and
National Comprehensive
Care Network3 guidelines
• Covered by Medicare
and leading private
payers (~275M enrollees)
1.
2.
3.
4.
5.
6.

Company estimates as of March 31, 2022
Haugen BR, et al Thyroid 2016.
NCCN Clinical Practice Guidelines in Oncology.
Thyroid Carcinoma, v3.2021.
Company estimates
Company estimates based on Bethesda criteria of
B-III/IV and B-V/VI in the US only
Patel N, et al. JAMA S 2018.

BENIGN RESULT

SUSPICIOUS RESULT

Inform surgery and
treatment decisions

Reduce unnecessary surgeries
by identifying ~70% truly
benign patients6
96% negative predictive value
>91% sensitivity6
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Prostate cancer

~268K

Patients diagnosed with prostate
cancer annually in U.S.1
Decipher Prostate Genomic
Classifier helps provide clarity
and confidence in treatment
planning

All Gleason scores,
PSA values and
stages

• Included in AUA and
ASCO guidelines;
uniquely ‘recommended’ in
NCCN guidelines
• Covered by Medicare and
leading private payers
(~195M enrollees)
• Comprehensive urologic
cancer genomic database
and biorepository
(Decipher GRID) drives
biopharma partnerships,
KOL engagement and
pipeline development

1.

American Cancer Society, 2022 Cancer
Facts and Figures

Initial diagnosis: Active surveillance / definitive therapy / treatment intensity
Post-surgery: Treatment timing / intensity

LOW RISK

HIGH RISK

Monitor/less-aggressive
treatment (per guidelines)

Treatment intensification
(per guidelines)
11/2/2022
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ILD/IPF

The Envisia Genomic
Classifier helps increase
confidence in interstitial lung
disease (ILD) / idiopathic
pulmonary fibrosis (IPF)
diagnosis and prognosis

~400K

Patients in U.S., Europe and
APAC evaluated for
suspected ILD annually3

~212K (~53% )
4

Lack highly confident Dx

• The first genomic test
of its kind
• Supported by clinical
validation data published
in The Lancet Respiratory
Medicine1 and AJRCCM2
• Covered by Medicare

GENOMIC UIP 5 PATTERN

Helps improve confidence
in IPF diagnosis and ILD
prognosis, without the
need for invasive surgery,
with 91% specificity1, 2
1.
2.
3.
4.
5.

Raghu et al. The Lancet Respiratory
Medicine, 2019..
Richeldi, et al. AJRCCM, 2020.
Company estimates
Chung et al, CHEST, 2015
Usual Interstitial Pneumonia
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Lung cancer

~214K

Patients undergo
bronchoscopies
annually1

The Percepta Genomic
Sequencing Classifier
helps stratify the risk of
lung cancer to guide
patient management when
bronchoscopy is
inconclusive

~66K

Inconclusive bronchoscopy2

• Built upon “field of injury”
science
• Supported by data
published in multiple peerreviewed journals including
The New England Journal
of Medicine
• Covered by Medicare

1.
2.

Company estimates for U.S only
Percentage of inconclusive based on
Silvestri et al, CHEST, 2020

GENOMIC SEQUENCING CLASSIFIER

LOW

May avoid additional
invasive procedures
when risk is
down-classified

INTERMEDIATE

Confirms accuracy
of initial risk
assessment

11/2/2022

HIGH

Informs next
intervention steps
when risk is
up-classified
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Lung cancer

~15M

Patients eligible for
annual screening in
the U.S.1

The Percepta Nasal Swab
helps improve early lung
cancer assessment

~1.6M

Annual
incidental
nodules

~7M

Est. lung nodules exist2

• Uses a simple, noninvasive
nasal brushing to objectively
evaluate patients with
suspicious lung nodules
• Leverages “field of injury”
science
• Potential to drive
increased screening
• Currently offered to a
limited number of sites as
part of the clinical utility
study
1.
2.
3.

Company estimate based on epidemiology data to
support lung cancer screening eligible population
based on updated guidelines
Company estimate based on percentage of Lung
RADS 2-4 from NLST trial
Lamb C, et al. 2021 American College of Chest
Physicians (CHEST) Annual Meeting, 2021.

NASAL SWAB TEST

LOW

CT surveillance

MODERATE

HIGH

Further evaluation

40% of truly benign
nodules are classified
with 97% sensitivity3

Further evaluation
Nearly 60% of truly malignant
nodules are classified with
92% specificity3
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Bladder cancer

~81K

Patients diagnosed in
the U.S. each year1
The Decipher Bladder
Genomic Classifier reveals
cancer molecular subtype to
help inform treatment
decisions

>45K

Currently indicated for test2

• Only commercially available
genomic subtyping test in
bladder cancer
• Covered by Medicare
• Became commercially
available in Q4 2021
• Comprehensive urologic
cancer genomic database
and biorepository (Decipher
GRID) drives biopharma
partnerships, KOL
engagement and pipeline
development

LUMINAL MOLECULAR SUBTYPE

NON-LUMINAL MOLECULAR SUBTYPE

Less likely to be upstaged

More likely to be upstaged

Less benefit from neoadjuvant
chemotherapy

More likely to benefit from
neoadjuvant chemotherapy

1.

ACS 2022 estimated incidence of newly diagnosed
2. cT1-cT4a; Company estimates.
11/2/2022

© Veracyte, Inc. All rights reserved.

25

Breast cancer

~500K

Prosigna Breast Cancer
Assay informs treatment
decisions for patients with
early-stage breast cancer

Patients diagnosed with earlystage breast cancer in the U.S. and
Europe2

• Built on the foundations of
breast cancer biology

Reports 4
molecular
subtypes (OUS)

• More accurately estimates
the probability of 10-year
distant recurrence
compared to other gene
panels1
• Included in leading
guidelines (ASCO, ESMO,
NCCN and St. Gallen’s)
• FDA 510(k)-cleared and
CE-IVD marked

1.
2.
3.

Sestak et al, JAMA Oncology, 2018.
Company estimates based on ACS, WHO and World
Cancer Organization data
Gnant et al, Ann Oncol. 2014

RISK OF RECURRENCE SCORE

LOW RISK 3

In node-negative
patients, the 10-year
DRFS rates >95%

INTERMEDIATE RISK 3

In node-negative
patients, the 10-year
DRFS rates 90.4%

Node-pos 94.2%

HIGH RISK 3

In node-negative
patients, the 10-year
DRFS rates 84.3%
Node-pos 75.8%
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Reconciliation of Non-GAAP Financial Measures
Q3 2021
(Unaudited)
(In thousands of dollars)

Three Months Ended September 30, 2021
Total revenue
Cost of testing revenue
Cost of product revenue
Cost of biopharmaceutical and other revenue
Intangible asset amortization (2)
Gross margin $
Gross margin %

Acquisition Related
Expenses (1)

GAAP
$60,370
16,073
1,491
4,079
4,517
34,210
57 %

$

—
26
—
52
—
78

Adjustments
Intangible Assets
Amortization Expense
$

4,517
4,517

Other
—
—
—
—

$

—
—
—

Total Non-GAAP Measure
$

—
—
—

60,370
16,047
1,491
4,027
—
38,805
64 %

1 Includes transaction related expenses as well as post-combination compensation expenses including transaction-related expenses associated with the acquisition of Decipher
Biosciences and HalioDx as well as post-combination compensation expenses associated with the acquisition of HalioDx.
2 Includes only amortization of intangible assets identified as developed technology assets through purchase accounting transactions, which otherwise would have been allocated to cost
of revenue.
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Reconciliation of Non-GAAP Financial Measures
Q4 2021
(Unaudited)
(In thousands of dollars)

Three Months Ended December 31, 2021
Total revenue
Cost of testing revenue
Cost of product revenue
Cost of biopharmaceutical and other revenue
Intangible asset amortization (2)
Gross margin $
Gross margin %

Acquisition Related
Expenses (1)

GAAP
$67,336
16,366
1,583
4,933
4,936
39,518
59 %

$

—
55
—
165
—
220

Adjustments
Intangible Assets
Amortization Expense
$

4,936
4,936

Other
—
—
—
—

$

—
—
—

Total Non-GAAP Measure
$

—
—
—

67,336
16,311
1,583
4,768
—
44,674
66 %

1 Includes transaction related expenses as well as post-combination compensation expenses consisting primarily of post-combination compensation expenses associated with the
acquisition of HalioDx.
2 Includes only amortization of intangible assets identified as developed technology assets through purchase accounting transactions, which otherwise would have been allocated to cost
of revenue.
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Reconciliation of Non-GAAP Financial Measures
Q1 2022
(Unaudited)
(In thousands of dollars)

Three Months Ended March 31, 2022
Total revenue
Cost of testing revenue
Cost of product revenue
Cost of biopharmaceutical and other revenue
Intangible asset amortization (2)
Gross margin $
Gross margin %

Acquisition Related
Expenses (1)

GAAP
$67,783
17,523
1,575
4,615
4,953
39,117
58 %

$

—
53
—
133
—
186

Adjustments
Intangible Assets
Amortization Expense
$

4,953
4,953

Other
—
—
—
—

$

—
—
—

Total Non-GAAP Measure
$

—
—
—

67,783
17,470
1,575
4,482
—
44,256
65 %

1 Includes transaction related expenses as well as post-combination compensation expenses consisting primarily of post-combination compensation expenses associated with the
acquisition of HalioDx.
2 Includes only amortization of intangible assets identified as developed technology assets through purchase accounting transactions, which otherwise would have been allocated to cost
of revenue.
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Reconciliation of Non-GAAP Financial Measures
Q2 2022
(Unaudited)
(In thousands of dollars)

Three Months Ended June 30, 2022
Total revenue
Cost of testing revenue
Cost of product revenue
Cost of biopharmaceutical and other revenue
Intangible asset amortization (2)
Gross margin $
Gross margin %

Acquisition Related
Expenses (1)

GAAP
$72,864
18,584
1,646
4,800
4,869
42,965
59 %

$

—
51
—
65
—
—

Adjustments
Intangible Assets
Amortization Expense
$

4,869
4,869

Other
—
—
—
—

$

—
—
—

Total Non-GAAP Measure
$

72,864
18,533
1,646
4,735
—
47,950
66 %

—
—
—

1 Includes transaction related expenses as well as post-combination compensation expenses consisting primarily of transaction-related expenses associated with the acquisition of
Decipher Biosciences.
2 Includes only amortization of intangible assets identified as developed technology assets through purchase accounting transactions, which otherwise would have been allocated to cost
of revenue.
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Reconciliation of Non-GAAP Financial Measures
Q3 2022
(Unaudited)
(In thousands of dollars)

Three Months Ended September 30, 2022

Acquisition Related
Expenses (1)

GAAP

Other

Total Non-GAAP Measure

75.592

$—

$—

$—

$ 75,592

Cost of testing revenue

19,816

49

—

18

19,749

Cost of product revenue

1,981

—

—

3

1,978

Cost of biopharmaceutical and other revenue

4,211

62

—

—

4,149

Intangible asset amortization (2)

4,703

—

4,703

—

—

44,881

111

4,703

21

49,716

Total revenue

Gross margin $
Gross margin %

$

Adjustments
Intangible Assets
Amortization Expense

59 %

66 %

1 Includes transaction related expenses as well as post-combination compensation expenses consisting primarily of transaction-related expenses associated with the acquisition of
Decipher Biosciences.
2 Includes only amortization of intangible assets identified as developed technology assets through purchase accounting transactions, which otherwise would have been allocated to cost
of revenue.
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