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Safe Harbor Statement

This presentation contains statements that are not historical and that are based on our beliefs and assumptions and on information currently available to us. These statements 
constitute forward-looking statements within the meaning of the Safe Harbor provisions of the Private Securities Litigation Reform Act of 1995. Forward-looking statements are 
subject to known and unknown risks, uncertainties, assumptions, and other factors that could cause actual results to differ materially from our expectations. 

Examples of forward-looking statements include, among others, statements we make regarding our belief that we have a strong foundation in place to drive revenue growth, our 
beliefs regarding momentum in our business and potential drivers of future growth, our expectations regarding full-year 2019 revenue and net cash used in operating activities , 
the success of our Afirma Xpression Atlas platform, our expectations regarding our ability to receive Medicare reimbursement and expand commercialization of our Percepta and 
Envisia Genomic Classifiers, our expectations regarding our strategic collaboration with Johnson & Johnson, and our ability to drive revenue growth across our endocrinology and 
pulmonology franchises.  Forward-looking statements are neither historical facts nor assurances of future performance. Instead, they are based only on our current beliefs, 
expectations and assumptions regarding the future of our business, future plans and strategies, anticipated events and trends, the economy and other future conditions. Forward-
looking statements involve risks and uncertainties, which could cause actual results to differ materially, and reported results should not be considered as an indication of future 
performance. These risks and uncertainties include, but are not limited to our history of losses since inception; our ability to successfully commercialize our Afirma classifier; the 
performance and acceptance of our Percepta and Envisia classifiers; our dependence on a few payers for reimbursements and payments of our tests and a significant portion of 
our revenue; the complexity, time and expense associated with billing and collecting from payers for our classifiers; our ability to increase usage of and reimbursement for the 
Afirma and Percepta classifiers and to obtain adequate reimbursement for our Envisia classifier, as well as any future products we may develop or sell; our dependence on 
physicians and patients who decide whether to order and use our tests; the fluctuation of our quarterly operating results; our ability to comply with federal and state licensing 
requirements and other laws and regulations applicable to our business, including potential regulation by the Food and Drug Administration or other regulatory bodies; our 
dependence on supplies for equipment and other materials used for our tests; our ability to continue our momentum and growth; our ability to develop and commercialize new 
products and the timing and speed of commercialization; the amount by which use of our products is able to reduce invasive procedures and reduce healthcare costs; our ability 
to attract and retain key personnel; our ability to achieve sales penetration in complex commercial accounts; the occurrence and outcome of clinical studies; the timing and 
publication of study results; the applicability of clinical results to actual outcomes; the continued application of clinical guidelines to our products and their inclusion in such clinical 
practice guidelines; our ability to compete; our ability to obtain capital when needed; and other risks set forth in our filings with the Securities and Exchange Commission, 
including the risks set forth in our Annual Report on Form 10-K for the year ended December 31, 2018. These forward-looking statements speak only as of the date hereof and 
Veracyte specifically disclaims any obligation to update these forward-looking statements.

This presentation also includes certain financial measures that are not calculated in accordance with U.S. generally accepted accounting principles, or GAAP. These non-GAAP 
financial measures are in addition to, and not as a substitute for or superior to measures of financial performance prepared in accordance with GAAP. There are a number of 
limitations related to the use of these non-GAAP financial measures versus their nearest GAAP equivalents. For example, other companies may calculate non-GAAP financial 
measures differently or may use other measures to evaluate their performance, all of which could reduce the usefulness of our non-GAAP financial measures as tools for 
comparison. We have provided a reconciliation of those measures to the most directly comparable GAAP measures, which is available in the appendix.

Veracyte, Afirma, Percepta, Envisia, Know by Design, the Veracyte logo and Afirma logo are trademarks of Veracyte, Inc. This presentation also contains trademarks and trade 
names that are the property of their respective owners. 
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Financial KPIs1 – Q4 2018

Numbers presented in this presentation may vary from SEC filings due to rounding

Note 1 – Key performance indicators (“KPIs”)

Note 2 – Cash burn is a non-GAAP measure that we define as net cash used in operating activities plus net capital expenditures, such as net purchases of property and equipment.  See reconciliation in Appendix.
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Financial KPIs1 – Fiscal Year 2018

Numbers presented in this presentation may vary from SEC filings due to rounding

Note 1 – Key performance indicators (“KPIs”)

Note 2 – Cash burn is a non-GAAP measure that we define as net cash used in operating activities plus net capital expenditures, such as net purchases of property and equipment.  See reconciliation in Appendix.
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Financial KPIs – 2018 Actual vs Prior Year
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Revenue

Year-over-Year Quarterly Revenue Annual Revenue

1

1 – In the quarter ended March 31, 2018, as a result of the related cash collections being higher than previously estimated and cash collection trends, the Company updated its revenue estimates and recognized an additional $0.7 million of revenue for tests performed in prior periods.

2 – In the quarter ended June 30, 2017, as a result of the related cash collections being higher than previously estimated and cash collection trends, the Company updated its revenue estimates and recognized an additional $1.0 million of revenue for tests performed in prior periods.

3 – In the quarter ended June 30, 2018, as a result of the related cash collections being higher than previously estimated and cash collection trends, the Company updated its revenue estimates and recognized an additional $0.5 million of revenue for tests performed in prior periods.

4 – In the quarter ended September 30, 2018, as a result of the related cash collections being higher than previously estimated and cash collection trends, the Company updated its revenue estimates and recognized an additional $0.5 million of revenue for tests performed in prior periods.

5 – In the quarter ended December 31, 2018, as a result of the related cash collections being higher than previously estimated and cash collection trends, the Company updated its revenue estimates and recognized an additional $0.3 million of revenue for tests performed in prior periods.

2016 2017 2018 Quarterly Revenue

2

3

4

5



7

Genomic Volume1

Year-Over-Year Sequential

Note 1 – Includes commercial Afirma GEC / GSC and Percepta reported volume only.  Excludes clinical/registry volume.

FY2018 

Genomic Volume 31,710

22% Annual Growth

FY2017 

Genomic Volume 26,026

12% Annual Growth

FY2016 

Genomic Volume 23,237

20% Annual Growth

2016 2017 2018 Quarterly Genomic Volume
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Cost of Revenue + Gross Margin

Quarterly Cost of Revenue + Gross Margin Annual

1 – The Company recognized $3.5 million of incremental revenue during the quarter ended September 30, 2016 upon test delivery that previously would not have been recognized until cash was received.  The $3.5 million of incremental revenue represented 19% of the $18.6 million in Q3 2016 total revenue.

2016 2017 2018 Cost of Revenue

Gross Margin

1
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Operating Expenses

Operating Expenses % of Revenue

1 2

1 – Includes incremental one-time sequencing costs to advance field-of-injury research.

1 – The Company recognized $3.5 million of incremental revenue during the quarter ended September 30, 2016 upon test delivery that previously 

would not have been recognized until cash was received.  The $3.5 million of incremental revenue represented 19% of the $18.6 million in Q3 

2016 total revenue.

2 – Genzyme Co-Promotion Agreement terminated effective September 9, 2016 (Q3 2016).  Over the four quarter period ended September 30, 2016, 

the average quarterly expense for the Genzyme Co-Promotion Agreement was $1.7 million or 11% of revenue.  There were no material Genzyme 

Co-Promotion expenses after Q3 2016. 

3 – S&M compensation expense increased $3.6 million in Q1 2018 compared to the same period in 2017, principally due increased sales 

compensation as we continue to build out our multi-product sales force.  Our average field-sales headcount increased 46% over the prior year 

from 48 people to 70 people.

3

1



10

Net Loss

Year-over-Year Quarterly Net Loss + Net Loss Per Share Annual Net Loss + Per Share

2016 2017 2018 Net Loss

Per Share
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Cash Burn1

Quarterly Cash Burn Annual Cash Burn

Note 1 – Cash burn is a non-GAAP measure that we define as net cash used in operating activities plus net capital expenditures, such as net purchases of property and equipment. See reconciliation in appendix.

2016 2017 2018 Net cash used in operating activities

Net capital expenditures
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Cash

Cash Balance

1 2

1 – In November 2016, the Company completed a public offering of 5.7 million shares of its common stock, raising $31.9 million in net cash proceeds.

2 – In July 2018, the Company completed a public offering of 5.8 million shares of its common stock, raising $55.0 million in net cash proceeds.



13

2019 Guidance

1 – Midpoint of 2019 revenue guidance as of February 25, 2019

2 – Midpoint of 2019 cash flow from operations guidance as of February 25, 2019

Revenue
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Non-GAAP Financial Measures

To supplement our financial statements prepared in accordance with U. S. GAAP, we monitor and consider cash burn, which is a non-U.S. GAAP financial measure.  This non-U.S. GAAP financial measure is not 

based on any standardized methodology prescribed by U.S. GAAP and is not necessarily comparable to similarly-titled measures presented by other companies. We define cash burn as net cash used in operating 

activities plus net capital expenditures, such as net purchases of property and equipment. We believe cash burn to be a liquidity measure that provides useful information to management and investors about the 

amount of cash consumed by the operations of the business, including our purchases of property and equipment. A limitation of using this non-U.S. GAAP measure is that cash burn does not represent the total 

change in cash and cash equivalents for the period because it excludes cash provided by or used for other investing and financing activities. We account for this limitation by providing information about our capital 

expenditures and other investing and financing activities in the statements of cash flows in our financial statements and by presenting cash flows from investing and financing activities in our reconciliation of cash 

burn. In addition, it is important to note that other companies, including companies in our industry, may not use cash burn, may calculate cash burn in a different manner than we do or may use other financial 

measures to evaluate their performance, all of which could reduce the usefulness of cash burn as a comparative measure.

Because of these limitations, cash burn should not be considered in isolation from, or as a substitute for, financial information prepared in accordance with U.S. GAAP. The reconciliation of cash burn to net cash used 

in operating activities is provided in the table below (in thousands of dollars):

Reconciliation of Net Cash Used in Operating Activities to Cash Burn


